
R-14-060 

RESOLUTION 

APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT 
BETWEEN THE NASHUA BOARD OF EDUCATION AND THE NASHUA 

TEACHERS' UNION, LOCAL #1044 AFT, AFL-CIO, UNIT B PARA-EDUCATORS 
FROM JULY 1,2014 THROUGH JUNE 30,2015 AND AUTHORIZING RELATED 

TRANSFERS 

CITY OF NASHUA 

In the Year Two Thousand and Fourteen 

RESOLVED by the Board of Aldermen of the City of Nashua that the cost items of the 
attached collective bargaining agreement between the Nashua Board of Education and the 
Nashua Teachers' Union, Local #1044 AFT, AFL-CIO, Unit B Para-Educators are approved. 
The collective bargaining agreement covers the period from July 1,2014 through June 30,2015. 

In addition, this resolution authorizes the transfer of $184,702 from Department 194, 
Contingency, Account # 70150 " Contingency for Negotiations " into Department 191, School 
Department, Account #51900 "Budget Adjustments" for the purpose of funding FY2015 base 
salary adjustments contained in the agreement. 



LEGISLATIVE YEAR 2014 

RESOLUTION: R-14-060 

PURPOSE: Approving the cost items of a collective bargaining 
agreement between the Nashua Board of Education and 
the Nashua Teachers' Union, Local #1044 AFT, AFL-CIO, 
Unit B Para-Educators from July 1, 2014 through June 30, 
2015 and authorizing related transfers. 

ENDORSERS: Alderman Richard A. Dowd 

COMMITTEE 
ASSIGNMENT: 

FISCAL NOTE: The cost analysis is attached. 

ANALYSIS 

This resolution approves the cost items of a collective bargaining agreement between the Nashua 
Board of Education and the Nashua Teachers' Union, Local #1044 AFT, AFL-CIO, Unit B Para-
Educators. The agreement has a term of one (1) year, from July 1, 2014 through June 30, 2015. The 
Board of Aldermen must vote whether or not to approve the cost items of this contract within thirty 
(30) days of receipt. RSA 273-A:3 11(c). The resolution also authorizes the transfer of funds from 
"Contingency for Negotiations" into "School Department 194" to fund the FY2015 salary 
adjustments contained in the collective bargaining agreement. 

Charter Sec. 53 permits the Board of Aldermen to transfer any unencumbered appropriation 
balance or any portion thereof from one department, fund or agency to another. 

NRO § 5-130, H provides that "when proposed legislation to transfer or re-appropriate a 
particular appropriation or portion thereof has had its first reading, such funds shall not be 
expended or transferred while the legislation is pending". 

Approved as to account Financial Services Division 
number and/or structure, 
and amount: 

Approved as to form: Office ion Counsel 

By: 

Date: /August ' 1 ,2014 



Nashua School District 
Paraprofessionals Contract Analysis (FY2015) 

Proposed base salary increases: 

2-77% 
General Fund 

Base 
Line No. 

1 
2 
3 

1 2 £ " Description 
Number of Employees in Analysis 

Base Pay Calculations 
Base Pay Calculations (2.0% increase each year) 

Projected Base Pay Increases 
Holiday 
Steps* 

Additional day prior to school year (base cost $37,825) 
Additional Hours 

Full-time Para 30 minutes/week Document and collaboration time 
Total Base Pay 
$ Change over Prior Year 
Real Annual % Increase over Prior Year 

4 4:1 
5 4:1 
6 4:8 
7 4:2 
8 7:5(1) 
9 7:5 

10 7:5(8) 
11 
12 

13 
14 
15 
16 4:9 
17 4:10 
18 4:7 
19 4:6{A & 8) 
20 
21 

22 
23 
24 

25 

26 
28 
29 
27 
29 
30 
28 

30 
31 
29 
31 
32 5:3 
30 5:3 
32 

33 
31 5:4 
33 N/A 
34 N/A 
32 N/A 
34 

35 

33 
35 
36 
34 
36 
55 
56 
37 
56 
57 
38 
57 

Other Salary Costs 
Longevity* 

NCLB Stipend 
Severance 

Educational Benefits 
Total Other Salary Costs 
$ Change over Prior Year 
Real Annual Increase over Prior Year 

Total Base Pay and Other Salary Costs 
$ Change over Prior Year 
% Change over Prior Year 

Retirement Costs 
Pension Group 1 Employees (no pension for Paras) 

FICA and Medicare @ 7.65% 
Total Retirement Costs 
$ Change over Prior Year 
% Change over Prior Year 

Insurance Benefits Costs 
Medical Insurance Benefits (Assumes 0% increase FY15) 

Less: Employee Contributions to Medical (Assumes 33% Contribution Rate) 

Dental Insurance costs (Assumes 2% increase in FY 2014) 
Life Insurance 

Short Term Disability 
Long Term Disability 

Total Insurance Benefits 
$ Change over Prior Year 
% Change over Prior Year 

Total Costs 
$ Change over Prior Year 
% Change over Prior Year 

Average Annual Total Compensation Package 
Average Annual Increase per Employee 
Average Percentage Increase per Employee 

Notes: 
391 existing paras does not include any new hires in FY15 

FY14 FY15 
391 391 

$ 7,035,389 $ 7,035.389 
- 194,880 

37,825 38.872 
140,000 143.878 
108,000 110.992 

$ 7,321,214 $ 7,524,011 
$ 202,798 

2.77% 

$ 114,228 $117,655 
65,000 65,000 

2.000 2,000 
8,000 8,000 

$ 189,228 $ 192,655 
$ 3,427 

1.81% 

$ 7,510,442 $ 7,716,666 
$ 206,224 

2.75% 

$ $ 
573.937 589,713 

$ 573,937 $ 589,713 
$ 15,776 

2.75% 

$ 1,030,206 $ 1,030,206 
(339,801) (339,968) 

t 690,405 $ 690,238 

$ 192,618 $196,470 

$ 883,023 $ 886,708 
$ 3,685 

0.42% 

$ 8,967,401 $ 9,193,087 
$ 225,686 

2.52% 

$ 22,935 $ 23,512 
$ 577 

2.52% 

* Assumes all staff move up 1 year (i e. no retirements or people leaving) 



Marked-up Version 

UNIT B 

PARA-EDUCATORS 

AGREEMENT 

BETWEEN THE 

NASHUA BOARD OF EDUCATION 

AND THE 

NASHUA TEACHERS UNION 
Local 1044, AFT, AFL-CIO 

July 1,20» 2014 

Through 

June 30,3014-2015 

Signature Approval Date: 



Tentative Agreement 

NASHUA BOARD OF EDUCATION 
Robert Hollowell George Farrtngton, President 

Kimberly Smith Muise, Clerk 
Steven G. Haas» Clerk 

Robert Hallowell 
William Mosher 
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Mark Conrad, Superintendent of Shools 

Daniel Donovan, Chief Operating Officer 
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NASHUA TEACHERS' UNION 
Robert Sherman, President 

Jackie McKnight, Vice President 
Judith Loftus, Secretary 
Paul Pollard, Treasurer 

Linda Guidi Robin Peringer, At-Large Member 
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3 



TABLE OF CONTENTS 

To Be Updated Upon Final Production for Signature 

RECOGNITION 6 

DEFINITIONS 6 

GRIEVANCE PROCEDURE 7 

SALARY AND RATES OF PAY 9 

Basic Salaiy Schedule 9 
Placement on the Salary Schedule..... 9 
Mileage Allowance 9 
Method and Time of Salary Payment.... 10 
Overtime 10 
Educational Benefits 10 
Severance Pay 10 
Holiday Pay 10 
Longevity Pay 10 
NCLB Stipend 11 

SUPPLEMENTAL BENEFITS 11 
Workers' Compensation Benefits 11 
Supplemental Injury Benefits 11 
Health Benefits 11 

LEAVES OF ABSENCE 13 
Sick Leave 13 
Sick Leave Bank 14 
Personal Leave 14 
Bereavement Leave 15 
Released Time 15 
Court Appearances..... 15 
Military Service 16 
Selective Service Tests 16 
Extended Leave 16 

WORKING CONDITIONS 16 
Employment Status 16 
Seniority 17 
Evaluation... 17 
Personnel Files 17 
Workday/Workyear 18 
Discrimination... 19 
Duties and Job Descriptions 19 
Rules, Regulations and Policies 20 
Tuberculin Testing 20 
Health and Safety 20 

TRANSFERS, VACANCIES AND PROMOTIONS 20 
Transfers 20 
Vacancy List. 21 
Promotions... 21 
Qualifications 21 
Probation and Transfer Rights 21 

4 



UNION REPRESENTATIVES 22 

UNION PRIVILEGES AND RESPONSIBILITIES 22 
Fair Practices 22 
Recognition of Local Organization Representative 22 
Distribution of Materials - Mail Boxes 22 
School Meetings.... 22 
No Local Organization Activity on School Time 23 
Protection of Individual and Group Rights 23 
Information. 23 
Faculty Butletin Board Use 23 
Leave For Union Business.. 23 
AFT Conference Attendance 24 

RESOLUTION OF DIFFERENCES BY PEACEFUL MEANS 24 

CONFORMITY TO LAW AND SAVING CLAUSE 24 

MISCELLANEOUS PROVISIONS 24 
Adherence to Rules, Regulations, Policies and Provisions .....24 
Expenses of Printing and Distributing Agreement 24 
Meetings... 24 
Management Rights........ 25 

DURATION OF AGREEMENT 25 

APPENDIX A Salary Classifications 26 

APPENDIX B-l Salary Schedule 2014-2015 27 

APPENDIXE 2 Snlory Schedule 2013 lOHm.u.mn,., ,„ t t t , t » .»»»»»i»»» 27 

APPENDIX C Designated Areas 28 

APPENDIX D Dues Deduction Form.. 29 

APPENDIX D-l Agency Fee Authorization Form....... 29 

SIDEBAR 30 
Ratification/Approval Process and Application of Benefits 30 

AGREEMENT 

5 



UNIT B AGREEMENT made between the NASHUA BOARD OF EDUCATION (hereinafter called the "BOARD") and 
the NASHUA TEACHERS' UNION LOCAL 1044, AMERICAN FEDERATION OF TEACHERS, AFL-CIO 
(hereinafter called the "UNION"), 

PA-TEDi 

ARTICLE I 
RECOGNITION 

1:1 The "BOARD" recognizes the Nashua Teachers Union as the exclusive representative for the purpose of 
collective bargaining for "Unit B" concerning wages, hours and other terms of employment of all para-educators 
employed in the Nashua School District 

1:2 All employees shall as a condition of continued employment, join the exclusive bargaining agent organization or 
pay to the exclusive bargaining agent organization a service fee in an amount determined by the Union. The 
Board shall deduct the amount of service fee as certified by the Union. 

Upon individually written authorization by each employee and approval by the Union President, the District 
agrees to deduct from each employee so authorized, the current monthly union dues or agency fee, as certified to 
the District by the Treasurer of the Union, and deliver the same to the Union Treasurer. Said deduction is to be 
made weekly, however, if any member has no check coming or the check is not large enough to satisfy the 
assignments, then and in that event no collection will be made from said member for that week. Deductions will 
commence no later than the fourth pay period following the date the authorization form is filed with the District 

The form of the authorizations are shown as Appendix D and D-l to this Agreement The District will also 
recognize authorizations for voluntary dues deduction provided prior to the execution of this Agreement A 
member will be able to revoke his or her authorization only between September 1 and September 15 of any 
school year. 

The Union shall select a single payroll dues deduction and agency fee arrangement for each contract year to 
cover all Union members, and shall inform the District payroll office of the arrangements at least three calendar 
weeks prior to the implementation date. 

The right to dues and agency fee deduction shall be extended to the recognized bargaining agent only. 

1:3 All members of the bargaining unit will be provided all the wages and benefits provided under this agreement, 
and shall retain alt rights guaranteed to them under the provisions of N.H. RSA 273-A. 

ARTICLE II 
DEFINITIONS 

2:1 The term "School", as used in this Agreement means any work location or functional division maintained by the 
BOARD where instruction is offered to the children of Nashua. 

2:2 The term "Principal", as used in this Agreement means the responsible administrative head of a respective 
school. 

2:3 The term "Teachers' Union Representative", as used in this Agreement shall mean any duly authorized designee 
of the Federation. 

2:4 Whenever the singular is used in this Agreement it is to include the plural where the context clearly so indicates. 

2:5 The term "employee", as used in this Agreement means any member of the Bargaining Unit who has 
successfully completed the probationary period. 
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2:6 The term "active employment", as used in this Agreement, shall mean actual time physically present on the job 
together with any authorized paid leave granted pursuant to this Agreement 

2:7 The term "seniority", as used in this Agreement, shall mean accrued time in active employment as defined in 2.6. 
In the event of authorized unpaid leave, suspension or layoff, the employee shall retain such seniority as was 
accrued on the date of the authorized unpaid leave, suspension or layoff upon return to active employment, but 
shall commence further accrual only upon such return and shall not accrue seniority during such leave, 
suspension or layoff period. In the event of retirement, resignation or discharge, the employee shall lose all 
seniority. The parties agree that for purposes of layoff, reduction in force, and transfers, it is understood that a 
para-educator's total years of seniority in all para classifications - designated areas shall begin with the District's 
original date of hire as a para-educator regardless of an individual's movement within the District or 
classification system. 

2:8 The term "classification", as used in this Agreement, shall mean pay classification as defined in Appendix B and 
designated area as used in this Agreement is defined in Appendix C together with a designated grade level as 
defined in 7:1.3.b. 

ARTICLE m 
GRIEVANCE PROCEDURE 

Grievance and Arbitration Procedures 

3:1 The purpose of this Article is to establish a procedure for the settlement of grievances which involve an alleged 
violation of a term or provision of the existing contract Alt such grievances will be handled as provided in this 
Article. 

3:2 No grievance shall be considered under the grievance procedure unless it is presented as provided below. A 
grievance must be referred to the next step as provided below or the grievance will be considered settled on the 
basis of the last answer given. If a grievance is once settled in any of the following steps, it shall be considered 
closed and shall not thereafter be subject to the grievance procedure or to arbitratioa 

3:2.1 All grievances over which a Principal has no jurisdiction shall be submitted directly to the Superintendent within 
thirty (30) school days after the aggrieved party knows or should have known of the act or condition on which 
the grievance is based. Submission at any level within that thirty (30) school day period shall establish the 
timeliness of the grievance. 

3:3 Stepl 

Any employee who has a grievance shall, with or without the Union Representative, discuss it first with the 
employee's Principal in an attempt to resolve the matter at that level. 

3:4 Step 2 

If the grievance is not settled within ten (10) school days after presentation at Step 1, the grievant shall, within 
ten (10) school days thereafter, set forth the grievance in writing to the Principal, specifying: 

(a) The specific nature of the grievance and date it occurred; 
(b) The provisions) of this Agreement which is alleged to have been violated; 
(c) The nature and extent of the injury, loss or inconvenience; 
(d) The results of previous discussions; 
(e) The basis for dissatisfaction with the decisions previously rendered; 
(f) The remedy which is desired. 

The grievance shall be signed by the aggrieved employee and Union Representative before being presented to 
the Principal in Step 2. 

3:5 If the grievance is not received in writing by the Principal in Step 2 within thirty (30) school days after the 
aggrieved party knows or should have known of the act or condition on which the grievance is based, the 
grievance will be considered as waived. An alleged waiver will be subject to arbitration pursuant to the 
provisions of this Article. The Principal shall act upon the grievance within five (5) school days after receipt at 
Step 2 and shall communicate the decision in writing to the UNION. 

3:6 Step 3 
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If the issue is not resolved after Step 2, the grievance shall, within five (5) school days after receipt of the 
Principal's decision be submitted to the Superintendent of Schools. The Superintendent shall act upon the 
grievance within a period not to exceed ten (10) school days and shall communicate the decision in writing to the 
Union. 

3:7 Step 4 

The UNION, no later than ten (10) school days after receipt of the Superintendent's decision, may appeal the 
Superintendent's decision to the School BOARD. The Appeal to the BOARD must be made in writing reciting 
the matter submitted to the Superintendent and the basis for dissatisfaction with the decision rendered by the 
Superintendent. The BOARD shall act upon the Appeal within a period not to exceed fifteen (15) school days. 
The BOARD shall communicate its decision in writing to the UNION. 

3:8 Failure at any step of this procedure by the Administration to communicate a decision on a grievance within the 
specified time limits shall permit an appeal of the grievance to the next step. Failure at any step of this 
procedure to appeal a grievance to the next step within the specified time limits shall be deemed to be acceptance 
of the decision rendered at that step. 

3:9 It is understood that employees shall, during and notwithstanding the pendency of any grievance, continue to 
observe all assignments and applicable rules and regulations of the BOARD until such grievance and any effect 
thereof shall have been fully determined. 

3:10 Arbitration 

If a grievance involving the interpretation or application of a specific provision of this Agreement has not been 
settled after being fully processed through the grievance procedure above, then the UNION may submit such 
grievance to arbitration by giving written notice thereof to the BOARD not later than two (2) school weeks after 
the completion of Step 4. The grievance shall be considered as having been settled in Step 4, unless it is so 
submitted to arbitration within such time limit 

3:11 Aggrieved persons may be represented at all stages of the grievance procedure by themselves and by a 
representative selected or approved by the Nashua Teachers' Union. 

3:12 When a grievant in Step 1 is not represented by the Nashua Teachers' Union in the processing of a grievance, the 
Nashua Teachers' Union shall, at the time of submission of the grievance at Step 2, have the right to be present 
and present its position, in writing, at all meetings with the grievant held concerning the grievance and shall 
receive a copy of decisions rendered. 

3:13 The choice of the Arbitrator shall be by Agreement of the parties. However, if such agreement has not been 
reached within one (1) school week after the receipt of such written notice submitting the grievance to arbitration, 
the grievance may be referred by the UNION to the American Arbitration Association for the selection of an 
arbitrator in accordance with the rules then obtaining, of said Association, applicable to labor arbitrations. Any 
arbitration hereunder shall be conducted in accordance with such rules, subject to the provisions of this 
Agreement. 

3:14 Each grievance shall be separately processed in any arbitration proceeding under this Article. 

3:15 There shall be no right to arbitration to obtain, and no arbitrator shall have any power to award or determine, any 
change in, modification or alteration of, addition to, or subtraction from, any of the terms of this Agreement. 

3:16 The Arbitrator selected will confer with representatives of the BOARD and the UNION. The arbitrator will set 
forth findings, in writing, and submit them to the BOARD and the UNION. 

3:17 The decision of the arbitrator, if made in accordance with the arbitrator's jurisdiction and authority under this 
Agreement will be accepted as final and binding by both parties. 

3:18 The BOARD agrees that it will apply to all substantially similar situations the decision of an arbitrator sustaining 
a grievance and the UNION agrees that it will not bring or continue, and that it will not represent any employee 
in any grievance which is substantially similar to a grievance denied by the decision of an arbitrator. 

3:19 The arbitrator's fee will be shared equally by both parties to the dispute. 
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